
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             16TH JULY 2014 8PM REVENGE  

NAVAL HALL 
  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Keith Dobney, Deborah Jaques, Lindsay Hall, Teresa Bird, Adam Clark, 
Rob Seatter, Terry Thomson 

NON BOARD  Liz Davidson, Steve Rhodes, John Challoner 

APOLOGIES Max Collop, Gavin Lindsay, Matthew Budge 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes (following the point below in “matters arising” being added) were 
proposed as correct by Lindsay, seconded by Teresa and signed by the Chair. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion 

Lindsay pointed out that Max had stated at the meeting in June that he was 
concerned about the bus service being an “in-house” operation and that it left 
the Trust open to debts the bus service might incur, and asked if running the 
service through a trading subsidiary was being investigated. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

YM 
The YM Cashflow had been sent to David Knight at BLF 
 
Project Manager 
 
The outdoor activity programme was up and running, funding had been 
approved and a view was being taken to move towards a self-funding 
approach in the years to come. 
 
The directors agreed that a meeting with the Hoy Centre and anyone else who 
had an interest should be pursued. 
 
The tourism sub-group had been set up. 
 
The criteria had been sent to OIC regarding the Rackwick Bridge. 
 
 
All other points were on-going. 



     

4 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

Steve had prepared the report and circulated it to the board ahead of the 
meeting. 
 
He summarised the following points and asked for any questions: 
 
1)Community Fund and Training Bursaries – The pilot scheme process had 
been reviewed and would continue to be so resulting in the presentation of an 
identifiable procedure to the Board.  At the last Community Fund meeting, 
two training bursary applications had been rejected and one had been 
appealed against. 
Teresa asked if the rejected applications had been a long way off  meeting 
the criteria, Debs said that following a review of the documentation some 
shortfalls in the Trust’s procedures, qualifying criteria and supporting 
information were highlighted and it had been decided to grant both of these 
applications. 
Debs and Steve had met with Carol and obtained all the procedures from her.  
It was planned that there would be one further community fund committee 
meeting and then the fund for this year would be closed so that the 
procedures for the training and learning fund could be updated.  Steve also 
pointed out that a process to monitor and report on approved grants / 
bursaries would also be put in place. 
 
2)Community Buses – Following a recent bus sub-group meeting, a number of 
initiatives will be investigated with a view to increasing the financial viability 
of the buses.  There was a general discussion that followed this regarding 
ideas for excursions for example to the County show, Shopping Week e.t.c.  
Adam said that the bus licenses would have to be changed if they were 
operating on the mainland, however Debs pointed out that it would not be on 
a hire and reward basis as any surplus would be ploughed back in to the 
buses, that passengers would pay a fare which is then covered by permits 19 
and 22 that are currently in operation. 
Steve reported that a Q&A session had been held at the Regatta to establish 
how the community felt about the service, and that in the main the response 
was very positive, with a positive response towards the ideas of excursions.  
He thanked Sarah for standing in.  
 
 
3)YM Extension – Steve was hoping to have all the bar quotes in by the end 
of the week, the A2A heating contract had been awarded to Heat Orkney who 
will begin work on 22nd July.  Work on the hot water, ventilation, floor 
covering will begin soon.  Electric hook ups, car park and camper van and 
shower facilities will be scoped now the funding has been identified. 
 A site meeting was planned with Cloustons for them to hand the work over, 
Steve would be attending this and he asked the board if someone from the 
YM Committee or the IHDT board would like to be involved.  Steve would 
email all once he obtained a date for the site visit. 
 
4)Homecare Research – Steve reported that he had attended the previous 
nights meeting, and that it was very productive, he said however that he felt 
that the two hours spent at these meetings would probably now be better 
spent on other areas.  The board agreed that this was fine, provided there 
was ongoing support for Sarah. 



 
5)Website – Steve said that a quote had been received to set up a website 
using Wix.com at a cost of £500-£600 set up and an ongoing cost of £100 - 
£120 per year for the domain hosting which would stop any Wix.com adverts. 
A price of between £800 - £1000 had been received from another provider.  
Steve said he will continue to pursue this. 
 
6)Tourism - Steve had met with Morag Robertson (OIC) and Sam Birsten 
(OTG) who remain keen to support and for Hoy to lead an Island wide 
initiative. 
The first sub-group meeting will be held on 26th August at 19.30 either at the 
Stromabank or the Trusts office, and Directors are welcome to attend.  Teresa 
said that she would be interested in attending. 
The only item on the agenda at the moment is a strategy plan from which an 
action plan will be delivered. 
 
7)Outdoor Activity Programme – Steve reported that the programme was up 
and running and now in its third week.   
Debs asked how many children had taken the opportunity of the course; 
Steve said that the first week saw 4 children attending, the second week, 6, 
and the third week, 9. 
Lindsay asked if anyone had been excluded on price, Steve said that one 
family had, but that the price set was £15 for the first child, and £10 
thereafter, which was felt to be a reasonable rate when compared to charges 
in other areas, and also given that the costs of running the activities are fairly 
high particularly with regard to insurance and diesel. 
Lindsay said that the Trust needed to look more closely at how to alleviate 
exclusions. 
Terry informed the board that the Hoy Heritage centre had been left in a 
mess where the children had been in, Steve asked Terry if a complaint had 
been made, Terry said that it had been brought up at the Hoy Kirk AGM.  
Terry went on to say that bookings had not been made for the Hoy Kirk and 
that they should have been.  Steve asked if Terry wanted him to address this 
issue, but Terry said that the Hoy Kirk will put a notice up. 
 
8)Hoy Centre – A document had been received from the Hoy Centre which 
had been circulated ahead of the meeting which outlined their current 
problems and their future vision. 
Steve said that the Hoy Centre Committee were looking for formalize the 
relationship with the IHDT.  Terry said that there is a Hoy Partnership 
Committee (of which he is Chair) which has been dormant, however they 
should be involved in this. After a general discussion, it was agreed that Debs 
would contact the Hoy Centre and suggest they have a meeting with anyone 
who has an interest. 
 
9)Office – The office is now completely functional, the drop in days are: 
Longhope – Core hours 10-12am Tuesday and Thursday 
Alternate – Lyness/Hoy Core hours 10-12am Friday (however considering 
cancelling due to nil response). 
 
10)Training – Steve advised the board of various training courses that are on 
the horizon, making particular reference to the Strategic Organisational 
Review which is being delivered on HOY on the 8th August.  Steve said that 9 
have confirmed and that lunch will be booked with the Stromabank.  The 
venue has not yet been agreed, however Steve will email the options. 
 



11)EV – The electric car has been serviced, and Steve asked for views on the 
use of it.  A suggestion was to speak to the homecare people first; Lindsay 
said that Sarah may be able to get information back for the homecare project 
on the use of the car. 
 

 

Conclusions  

Action Items Person Responsible Deadline 
Update procedures for community fund 
and training and learning fund Steve / Debs  

Respond to training fund appeals Steve  

Continue with initiatives for the buses  Bus sub-group  

Site Meeting with Cloustons  Steve  

Continue with Web-Site Options Steve  

Contact the Hoy Centre re meeting Debs  
Email venue options re Strategic 
Organisational review Steve  

Contact Homecare people re EV Steve / Debs  

     

5 HOMECARE LINDSAY / TERESA   

Summary Of 
Discussion 

A Sub-group meeting had been held the previous night.  Lindsay reported 
that Sarah had attended meetings with Orkney Health & Care, however she 
was finding it difficult to get the costing information she requires, the sub-
group suggested putting in a freedom of information request. 
Lindsay also reported to the board that, from Sarahs work, it is apparent that 
there would be a great deal of regulation to be met if the Trust took over the 
home care provision, and there may be a better option in supplementing the 
current service with a home help service.  Teresa commented that the work 
that Sarah was doing was helping to clarify what is and isn’t possible.  
Lindsay said that the question of respite care had come up several times so 
this may be an area that could be looked into. 

 

Conclusions  

Action Items Person Responsible Deadline 

   

     

     

 HERITAGE GAVIN / KEITH    

Summary Of 
Discussion 

Keith informed the board that Gavin is away until early August, however he 
had sent a short report which had been circulated to the board ahead of the 
meeting. 
To summarise Gavins report, Keith explained that the guided walks were now 
being conducted by the staff from Scapa Flow Visitor Centre and Museum, 
and that Gavin had been carrying out archive work and would provide final 



reports and recommendations on his return. 
Keith also said that there was the possibility of using some of the HLF funding 
to have a party at the YM based on a wartime theme at the end of the 
project. 

Conclusions  

Action Items Person Responsible Deadline 

     

7 AWSS BRIAN / DEBS   

Summary Of 
Discussion 

Debs informed the board that there was a plan for the AWSS sub-group to 
meet once Max and Brian were back. 
Lindsay asked for the dates for the CCF event, Debs said there are different 
dates so Lindsay said he would contact them directly. 

Conclusions  

Action Items Person Responsible Deadline 

Contact CCF re dates for event Lindsay  

     

8 ACCOUNTS LIZ / LINDSAY   

Summary of 
Discussion 

Liz had emailed the board a summary of unrestricted income and costs on a 
cash basis for the first quarter of the financial year ahead of the meeting. 
Debs pointed out that the loan income had not been received during June, but 
would come in during July. 
Lindsay said that board need to think about obtaining further unrestricted 
funds if the office was to be able to continue. 
Keith reiterated that Ian had said previously that all projects must have an 
administrative burden built into them. 
Liz explained to the board that the Bank of Scotland were still in the process 
of linking the mandates, and as such the debit card applications would need 
to be submitted again, it was resolved that the business debit card terms and 
conditions were approved, and that any two directors be authorized to 
request the bank to issue debit cards to authorized users and to sign the 
application form. 
Liz also informed the board that she would go and see the Royal Bank of 
Scotland at the YM on the 21st to have the initial conversation regarding new 
bank accounts for the YM operations.  She asked the board if they wanted one 
or two signatories on these accounts, they said they would require two.  She 
also suggested that both signatories be from the YM Committee as it would be 
impractical for the Committee to have to track down a Trust signatory every 
time a transaction needed to take place.  Deb Said that she would speak to 
the YM Committee about one of them becoming an IHDT Director.   

 

Conclusions  

 

Action Items Person Responsible Deadline 

Consider action regarding core funding All Directors  



Contact RBS re YM Bank accounts Liz ASAP 
Speak to YM Committee re one of them 
becoming a Director of IHDT Debs ASAP 

   

     

9 WIND TURBINE MAX / LINDSAY / BRIAN   

Summary Of 
Discussion 

Brian had circulated the report ahead of the meeting.  Lindsay reported that 
the last few months had been very difficult due to the curtailment levels that 
had arisen as a result of the number of small turbines that have gone up in 
Orkney, and the grid being full, SSE had originally said that there would be no 
curtailments based on the number of projected turbines, however more 
turbines have gone up than were projected.  Terry said that at the start of the 
community turbine project that they were told that there would be about 
£250,000 a year available for the community, Lindsay said that this was 
never the case and that the £250,000 that Terry was referring to was 
probably the reserve fund that the Co-op bank hold that will come back to the 
community after the loan is repaid – Terry replied that he would check back 
on the correspondence from the beginning of the project. 
Lindsay informed the board that there would be less this year than the 
£40,000 which was made available to the community fund last year due to 
HEL holding a reserve for the parent company (IHDT) that has been put in 
place to pay off the staff in the advent of financial difficulties.  The loan 
repayments and the lease would continue as usual. 
Teresa asked if the curtailment was likely to continue, Lindsay said it was 
until a new cable was laid, however that Demand Side Management was being 
looked at to see if it is possible to sell the electricity from the turbine directly 
to island residents at a cheaper rate – this is currently a pilot project 
alongside Rousay to try the possibility out on a community building. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

10 YM / BUSES DEBS / STEVE   

Summary Of 
Discussion 

The YM was covered under the Project Managers report. 
A bus sub-group meeting had been held, at which Steve presented various 
initiatives from the meeting he attended in Inverness.  Banffshire Partnership 
have been engaged for close consultation as they run a similar community 
bus scheme at a profit and are currently looking at expanding their services. 
The sub-group had discussed the use of Community Interest Company (CIC) 
and trading subsidiaries as options for running the buses. 
Debs reported that the bus operators grant application is to be finalized and 
submitted, and the tender to the OIC for the local bus service was to be 
submitted by the deadline of Tuesday 22nd July. 
Terry and Adam passed on several concerns regarding bus operations, and 
although these were not official complaints the bus sub-group agreed to 
follow up these issues. 
Teresa stated that complaints should be reported immediately to ensure that 
they could be dealt with straight away. 
Debs asked what Terry and Adam do as a training programme, Terry said 
they both have PSV’s so they don’t need to do this. 



Keith asked Terry and Adam to join the bus sub group, as he pointed out that 
they have the expertise in running buses and could be a great help to the 
sub-group with the knowledge they have. 
Lindsay asked if he could attend the next bus sub-group meeting, Keith said 
that would be fine.  

Conclusions 

   

   

Action Items Person Responsible Deadline 

Look into the bus incidents raised  Debs / Keith ASAP 

   

   
 

     
 
 

11 ARCTIC CONVOY TERRY   

Summary Of 
Discussion 

Terry informed the board that he and John Challoner would get together to 
sort out the information for the boards.  The approximate cost is £600 - £800 
per board (there are two boards to be done).  Terry also said that it may be 
possible for the war graves commission to maintain the site. 
Terry said that he would like to find funding for marble slabs to be laid with 
the names of all the sailors on – there are about 3000 names.  Debs said that 
the funding currently available was the limit to what the Trust could do, John 
Challoner said that the Trust has a 60 year lease on the ground where the 
memorial is and that Terry was looking for external funding for the slabs.  
Terry asked the Boards permission to pursue external funding for this, he said 
he would approach the Russian Federation first.  The board was all in 
agreement with this and wished Terry luck. 

  

Conclusions  

Action Items Person Responsible Deadline 

Pursue external funding for marble slabs Terry  
 

12 TOURISM STEVE   

Summary Of 
Discussion This was dealt with under the Project Managers report. 

Conclusions  

Action Items Person Responsible Deadline 

   
 
13 CORRESPONDENCE ALL  

 

Summary Of 
Discussion 

1)Debs had received an email from Trish Avis regarding a joint meeting of 
IHDT and the Community Council.  She said that she would email all the 
possible dates for this to everyone. 



 
2)Steve had received correspondence from a member of the community 
regarding the possibility of pontoons for Longhope.  He said that he would 
pursue this with the relevant people. 

Conclusions  

Action Items Person Responsible Deadline 
Email all the possible dates re community 
council / IHDT joint meeting Debs  

Pursue the pontoon suggestion Steve  
 
14 AOB ALL  

 

Summary Of 
Discussion 

Debs advised the board that Gwen Simpson would like to become a 
Director, and was particularly interested in youth.  She would also like to 
attend the Strategy training on the 8th August.  She sent her apologies for 
not being able to attend this meeting. 
Lindsay said that she would have to be co-opted as a Director until the 
next AGM. 
Lindsay proposed Gwen as a Director and Terry seconded this. 
 

Conclusions  

Action Items Person Responsible Deadline 

Update Companies House with Gwens 
appointment Liz 

Once the July 
minutes are 
ratified. 

   
 
 
 
 
The meeting closed at:  22.05 
 
Date of next meeting:      20th  August 2014 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


